
 

From Neglect and Abuse to Healing Communities:  

A Mental Health Action Plan for New York City 
Summary of Recommendations:  The First 100 Days 

New York City’s public mental health services are dysfunctional —from policies to procedures to programs to 

facilities. A once dire situation has become a full-blown public health and human rights crisis.  

 

People with disabilities -- and especially those in Black and Brown Communities -- are disproportionately 

affected by homelessness, incarceration, police violence, and joblessness, which stem from a lack of funding 

and resources in the community.  

 

Our recommendations for the Mayor-elect’s first 100 days, which emphasize individual empowerment, 

community/family support, and equality and equity of policies, will start a process that will result in the needed 

healing for all New Yorkers with mental health concerns. To be clear, we are strongly opposed to coercive 

treatment approaches in both community and hospital settings, and recommend -- based on the success of these 

models -- the use of a diversity of proven voluntary engagement and support approaches to support people in 

distress. 

 

Notably, all of these recommendations must be implemented in a culturally responsive and competent manner, 

and they must promote racial equity and justice.  

 

Provide Rights-Based, Person-Centered Mental Health Services 

 

• Fund a continuum of voluntary crisis supports, which include accessible, non-hospital-based walk-in crisis 

services, home care, and support teams with significant peer participation.  

• Expand psychosocial rehabilitation services, including drop-in centers and clubhouses. 

• Develop voluntary medium-stay crisis residential settings, such as Soteria Houses.  

• Expand access to non-medical supports such as intensive, interpersonal psychotherapy, and healing 

methodologies such as acupuncture, meditation, and guided physical exercise. 

 

Divert People with Mental Health Concerns from the Criminal Legal System 

• Implement community-designed and staffed diversion centers, with respite and drop-in components, 

which employ diversion strategies.  

• Expand Neighborhood Health Action Centers to include supports and services that integrate agencies 

and programs for youth and persons with mental health needs related to re-entry from prisons and jails, 

education, and maternity. 

• Embrace alternative-to-incarceration models for young people of color that offer positive peer supports. 

• Implement training and technical assistance programs to promote person-centered, trauma-informed care 

in all services. 

 

Bring Support Services into Homes and Local Communities 

• Make home- and community-based supports, including peer support and personal care attendants, 

available to all people with mental health concerns to prevent crises, during a crisis, and beyond. 

 



 

• Make programming, supports, and  resources, including respite care, in-home services, and peer support, 

available for caregiving families and other supporters.  

 

Overcome Homelessness 

• Vastly expand the stock of quality affordable and supportive housing for both individuals and families, 

ensuring that access is targeted to low- and modest-income populations, people who are homeless, those 

formerly incarcerated, and populations of color. 

• Ensure appropriate rollout of  Int. 146 to increase the City’s Family Homelessness and Eviction 

Prevention Supplement (FHEPS) and obtain matching State and Federal funds to boost voucher 

expansion. 

• Pass Int. 2047 to end discrimination in affordable housing. 

• Ensure 2021-22 budget includes funding to expand the Empire State Supportive Housing Initiative 

(ESSHI) housing development, preserve existing housing stock and reinvest savings correctly into the 

community through relief to the housing budget. 

Eliminate Unemployment 

• Allocate funds to support transition services for Supplemental Security Income (SSI) and Medicaid 

beneficiaries who gain employment and enroll in private health coverage. 

• Bring rapid-placement vocational programs to scale for persons with mental health concerns.  

• Make age-appropriate supported education and employment services available to young adults with 

mental health concerns. 

• Expand the provision of psychosocial rehabilitation by New York City’s Department of Health and 

Mental Health (DOHMH), including education support services, pre-vocational services, transitional 

employment, intensive supported employment, ongoing supported employment, and clubhouses. 

Transform Mental Health Crisis Responses 

• Replace the  mental health crisis response system with a non-police response system with teams 

consisting of one trained peer and one independent emergency medical technician. 

• Involve peers --especially those from low-income Black, Latinx and other communities of color – in all 

stages of the planning, design, implementation, maintenance, and evaluation of the non-police crisis 

response system. 

• Re-route all mental health crisis calls from the police-run 911 to another three-digit number, such as the 

national 988 suicide hotline.  

• Ensure that call response times are equivalent to current 911 response times.  
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